SWOC Analysis

NIZAM COLLEGE

(Autonomous)

Re-accredited by NAAC B+
Basheerbagh, Hyderabad




A SWOC (Strengths, Weaknesses, Opportunities, and Challenges) analysis is a strategic tool
used to assess an institution's internal capabilities and external factors that impact its growth.
This analysis helps in understanding the competitive advantages, areas of improvement, potential
avenues for development, and obstacles that must be addressed.

Nizam College, one of the oldest and most prestigious educational institutions in Hyderabad, has
a rich legacy of academic excellence and a strong reputation for fostering intellectual and
cultural growth. Established in 1887, the college has produced many distinguished alumni and
continues to uphold its commitment to quality education.

The following SWOC analysis aims to provide a comprehensive understanding of Nizam
College’s position and future potential, aiding stakeholders in making informed decisions for its
continuous improvement and success.

1 Strength

We have listed the following strengths which positively contribute to the college in attaining
its objectives.

1.1 Heritage

Nizam College is a co-educational institution with natural ambience for learning with a
history of 138years. The cultural significance of the institution is emphatically felt in the
social life of the state and has made the college a brand name.

1.2 Location: Nizam College is strategically situated in the heart of Hyderabad,
making it easily accessible from all parts of the city. Its central location provides students with
excellent connectivity through various modes of transportation, including buses, metro, and
other public transit options, ensuring convenience for daily commuters. Located in a prime
area, the college benefits from its proximity to major educational hubs, research institutions,
libraries, corporate offices, and cultural landmarks, fostering an environment conducive to
academic and professional growth. Being in the heart of the city, our students get numerous
opportunities for internships, industry collaborations, and extracurricular engagements, further
enhancing their overall educational experience.

1.3 Governance

Nizam College is a Government Institution where faculty is recruited through the Osmania
University. Students are admitted at UG and PG level DOST (Degree Online Services of
Telangana) CPGET (State Level Common Post Graduate Entrance Test). The admission
procedure strictly follows merit and reservation policy of Government of Telangana.

14 Autonomy

Nizam College is conferred with the autonomous status from 1988-89. This has provided
freedom in designing and revising the syllabus, introducing new programmes, new Courses,
examinations and publication of results on time.




15 Faculty

Out of the highly qualified 195 faculty, more than hundred teachers hold Ph. D degrees. 13
teachers are research supervisors and many of them have qualified the National Eligibility
Test/State Eligibility Test. Some teachers have also received research projects, fellowships,
patents, and awards in recognition of their academic contributions and innovations.

1.6 Departments
The college has 26 departments offering undergraduate, postgraduate programmes, Diploma,
PG Diploma and Certificate courses. The pass percentage is around 90%.

1.7 Transparency

The administration of the college is highly transparent and UG/PG admission invariably
follows government and Osmania University rules and every decision making is under the
purview of RTI Act.

1.8 Examinations and Evaluation

Evaluation system in the college keeps high standards of integrity and the examination
procedure is followed by double valuation of all answer scripts and timely result declaration.

1.9 Infrastructure

The college with 12 blocks has 104 classrooms, 12 seminar halls, 50 laboratories, 01 Central
Instrumentation Lab, 01 Auditorium with 200 capacity, 02 committee rooms, one Gymnasium
with world class equipment, 01 Girls” Hostel within the campus, and 02 boys’ hostels. Another
boys’ hostel and a class room complex are under construction. College also has Volley ball court,
Basket Ball court, Cricket grounds, Boxing ring, Kho-Kho, kabaddi and football ground. We
have ample ground space for track events.

1.10 Extra-Curricular Activities:
1.10.1 Achievements & Recognition in sports:
e The college has a history of producing state and national-level athletes.
e Many students have represented the college in university and inter-
collegiate competitions.
e Regular coaching and training sessions are conducted to enhance sports
skills

1.10.2 NCC Activities:
e  Dirill training and physical fitness exercises.

e Weapon training and adventure activities like trekking, mountaineering,
and obstacle courses.

o Participation in Republic Day and Independence Day parades.

e Social service initiatives like blood donation camps and disaster relief
efforts.

e  Opportunities to attend National Integration Camps, Army Attachment
Camps, and Youth Exchange Programs




1.10.2 NSS Initiatives

e Swachh Bharat Abhiyan (Cleanliness Drives) within the college
and surrounding areas

e Tree plantation and environmental awareness programs.

e Blood donation and health check-up camps in collaboration with
hospitals

e Rural development programs to improve education, sanitation,
and healthcare in villages

e Awareness campaigns on social issues like gender equality, drug
abuse prevention, and literacy promotion

1.11  Alumni

The college has an illustrious and high-profile alumni occupying top positions in society,
politics, sports, culture and administration.

1.12 Inclusiveness and Diversity

Students and staff come from all communities and areas that are socially, economically or
culturally backward. This helps the institution to identify diverse ideas and opinions.




2 \Weakness

Weakness in an institution refers to internal limitations or areas that require improvement,
which may hinder its growth, efficiency, or ability to seize opportunities.

Nizam College despite a historical legacy of more than 13 decades, has its limitations, which
are identified below:

2.1 Inadequate allocation of budget:

Nizam College faces several challenges due to inadequate budget allocation
from the Government. Despite its reputation and increasing student intake, limited
financial resources have impacted various aspects of the college, affecting
infrastructure, faculty development, research opportunities, extracurricular activities,

and overall student welfare

2.2 Permanent Faculty Crunch:
As a government Institution, recruitment of permanent faculty cannot be

undertaken by the College. Lack of recruitment of permanent faculty has led to a
debilitating effect as we are forced to rely on temporary or contract-based lecturers.
Faculty members often lack access to training programs, workshops, and research

funding, which hampers academic innovation and quality teaching.

2.3 Financial Instability and its cascading effect:

As a Government funded institution, whenever the government is in financial crisis, the
scholarships are not released on time which leads to a delay in salary payments, leading
to low morale of the staff.

The financial instability is hampering infrastructural development and impeding
initiatives for academic growth, research advancement, and overall institutional
progress.

2.4 Certain unusual limitations:

The main administrative block is a Heritage Building and we are a constituent college
of Osmania University and so independent decisions cannot be taken where required.

The drive for quality improvement of the college is hindered by the lack of full
administrative autonomy with respect to the limitations on financial powers delegated to
the principal. Unlike private institutions which can take immediate decisions related to
administration, finance, etc., and execute the plans and proposals, Nizam College is a
constituent college of Osmania University and is bound to take approvals/clearances for
any financial expenditure exceeding Rs. 25000/-




3 Opportunities

An opportunity for an educational institution is an external factor that, when utilized effectively,
can enhance its growth, reputation, and academic excellence.

3.1 Geographical Advantage

Being in the heart of the city Nizam College is blessed with several unique strengths. The
college is well connected by road, rail, metro rail and boat. The easy accessibility attracts
students with academic aptitude. The strategic location has contributed to the inclusiveness
and diversity of the college. Eminent personalities find it easy to visit the college and interact
with the students frequently.

3.2 Hyderabad emerging as a global leader

As Hyderabad emerges as a global leader in industry, technology, and innovation, Nizam
College, with its rich legacy and academic reputation, is in an ideal position to leverage these
developments. The city’s ongoing transformation presents numerous opportunities for Nizam
College to enhance its educational programs, research output, and collaborations with industry
leaders.

3.3 Employment Opportunities

Being in the heart of the metro-politan city the students get adequate opportunities to earn
while studying through part time employment. Students get chances to do translation, content
writing and similar openings through the college.

3.4 New Education Policy

The New Education Policy opens up an opportunity for the college to become a State
University in future. The college which has been declared as a Centre of Excellence has the
potential and resources to be elevated as a University.




4 Challenges

A challenge is an external factor or situation that, if not rectified, may make the institution
vulnerable.

4.1  Unable to Design and Implement New Programmes and develop infrastructure

The inadequate finances are a huge dampener for pilot projects, new academic programmes,
and the development of infrastructure to match the global standards. As a Constituent College
of Osmania University, Nizam college is not able to make optimum utilization of the
Autonomy and make necessary changes in the curriculum as per the NEP 2020.

4.2  Administrative issues

Despite being an Autonomous college, we are a constituent college and hence affiliated to the
parent University viz Osmania University. This leads to administrative delays in taking
crucial decisions or implementation of academic initiatives.

4.3 Recruitment

One of the major challenges faced by Nizam College is the recruitment and retention of
permanent teaching and non-teaching staff. The lack of adequate permanent faculty and
support staff has led to academic and administrative challenges. It has affected the teacher-
student ratio, impacting the quality of education and personalized mentoring. The absence of
senior and experienced professors in certain departments affects advanced learning, research
guidance, and academic excellence.

4.4 Tenure Based Principal

At Nizam College, the principal is appointed by Osmania University for a tenure of one or
two years. This proves detrimental in long term vision, planning and implementation of
strategic initiatives. Frequent changes in leadership also leads to disruptions in policy
implementation, academic planning, and overall institutional growth. Having a long-term
principal would definitely bring stability and allow for effective execution of strategic goals
that enhance the college’s academic and infrastructural development.
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